Residential Cleaning Academy Shine Perfection

Pro Tips for
Starting Smarter
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ﬂ» Treat Your Business Like a Business from Day

One

Open a separate bank account, track every dollar, and
document every client interaction. Professionalism
builds trust—and keeps you out of trouble come tax
time.

@ Say Yes... Strategically

In the beginning, it’s tempting to take any client. But
choosing homes that fit your strengths and scheduling
limits will save you from burnout. Not sure which
clients are the right fit? Use the Ideal Client Decryptor
to get crystal clear on who you want to work with—and
who to politely pass on. It’s your shortcut to building a
business that works for you, not the other way around.

Create Repeatable Systems

Start documenting your routines, supply restocks, and
appointment steps early. Templates and checklists (like
the ones in your Admin Toolkit!) will grow with your
business.

E} Build Client Loyalty, Not Just a Client List

A well-done job is important, but reliability,
communication, and follow-ups are what create repeat
customers.


http://www.rcapro.org/tools
http://www.rcapro.org/
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B Simplify Before You Scale
—d You don’t need everything at once. Focus on refining
your core service, schedule, and materials before
investing in extras or hiring help.

@ Invest in Tools that Save Time
The right admin system, calendar, or supply tool
saves hours of stress. Think of them as business
partners, not just files.

ﬂ Develop a Simple, Memorable Brand
o ® » Youdon’t need a fancy logo, but you do need
| Q,; consistency. Pick a business name, colors, and a
&% A tone that reflects the kind of clients you want to
®== attract. Show up the same way online, in person, and
on your paperwork.

@ Market Where Your Clients Already Are

Don’t waste time shouting into the void. Start with
local Facebook groups, Nextdoor, and your own
neighborhood. One happy client who shares your
name is more powerful than 100 random flyers.
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@ Price for Profit, Not Desperation
| Don’t guess! create your pricing policy from the
very beginning! Use tools like_the Real Profit
Calculator to price based on real time and effort.
Charge what your service is worth—clients who
value you will stay.

490 Ask for Reviews Early and Often
Don’t wait until you have a perfect system to
start building social proof. Every happy clientis a
chance to earn trust with future ones. Create a
. / simple review request process and automate it
with a thank-you email or card.

ﬂﬂ Your Mindset Is Just as Important as Your Mop
You’ll have slow weeks, tricky clients, and
unexpected messes. Don’t take it personally.
Build a routine that protects your energy—
because the most profitable solo cleaners are
also the most resilient.

ﬂ@ Master the Tools of the Trade
/ Research cleaning products, tools, and techniques
that help you clean more efficiently and leave a
i’ lasting impression. The right microfiber cloth, eco-
‘%ff . friendly solution, or time-saving tool can elevate
s 1 your results—and your reputation. Smart choices
here can save time and wow your clients every
time.
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